Totnes

On Track Education Services has been successful in supporting the academic
and emotional/social needs of young people for twelve years.
Having successfully applied to the Department for Education to extend the
age-range at Totnes, On Track can now offer full-time, all-through education
and support to young people aged seven to nineteen.

On Track Aims to Enable Young People to…
• experience positive achievement and success in the learning environment
• acquire diverse skills and knowledge in preparation for adult life
• develop a positive desire to learn constructively and effectively throughout life
• restore their self-confidence, self-esteem, self-control and self-motivation through
flexible, personalised, needs-led programmes with unconditional care, nurture and
support.

Safeguarding
On Track is committed to safeguarding young people and as a result conducts
continuous review of every element of our services, including safer recruitment
processes and student risk assessments prior to admission.

Referrals and Admissions
Students are referred
authorities and schools.

through

local

On referral to On Track Education, the
student, along with a parent/carer, is invited
to visit the school, to look around, meet the
staff team and chat to the Head Teacher.

The information from this meeting, along
with information from the previous school
placement and the Local Authority, is used
to help assess whether On Track are able to
meet the young person’s needs.

Additional Needs
On Track specialises in working with young
people who need a smaller learning
environment and who have wide-ranging
needs and barriers to accessing mainstream
education.
On Track has a proven track record of
success, enabling students to make both
academic and emotional/social progress.
Students may receive 1:1 support on
admission to On Track. Support is assessed
on a half-termly basis and assigned
according to need. As the student
progresses and self-esteem and confidence
increase, the need for one to one support
may reduce.
Our main aim is for our young people to
become independent learners and confident
young people that can contribute to the
community.
‘I feel supported at school and enjoy my

lessons’ (Year 11 student).

Attendance
Attendance is carefully monitored and we
work closely with parents/carers and the
Local Authority to ensure that our students
are in school when they should be.
Good attendance is crucial to achievement,
and we all want our children to achieve
their best and reach their potential.
Students are expected to attend school
unless absence is authorised for the
following
reasons:
illness;
medical
appointment; court appointment; religious
events to which the student is accustomed;
home circumstances.
Holidays will not be authorised.
Parents or Carers must inform the school
as soon as possible if their child is not
going to be in school.

Consistently low attendance could result in
the school placement being withdrawn.

Teaching and the Curriculum
The school recruits experienced and wellqualified Primary and Secondary Teachers
and Support Staff with the necessary qualities
to work with our young people. Staff are only
recruited in line with DfE safer recruitment
guidelines.
All staff are DBS (enhanced) checked.
Subjects are taught by specialists, who are
also experienced in managing challenging
behaviours and other barriers to effective
learning. All staff have the opportunity to
develop their skills through regular training.
We offer the full National Curriculum at both
Primary and Secondary level plus a range of
vocational courses and a variety of different
types and levels of accreditation, including
ASDAN, Arts Award, BTEC, Functional Skills,
GCSE and A levels for Secondary and Post 16
students. We have good links with local and
regional colleges and Post 16 training
providers. Students are offered careers advice
and guidance and there are work experience
opportunities for older students. On Track,
Totnes, has its own qualified Careers Adviser.
Primary children are assessed using the
Primary National Curriculum and age-related
expectations.
The Secondary and Post 16 student induction
includes Baseline Assessments in English,
Maths, Science and ICT so that we can ensure
that the student is placed on an appropriate
course.
Timetables are personalised and are
completely flexible to the changing needs of
the students; we are able to adapt
programmes quickly to ensure that students
can access the most appropriate provision at
any given time.

Provision may include working as part of a
Nurture Group at Yarner where the focus is
not only on academic study but also on
social skills and being able to interact with
other people through a range of different
experiences.

Learning Environment
The school sites at Totnes and Yarner both
have pleasant, well-equipped classrooms
plus other less formal areas that are
comfortably furnished. The Totnes school
has specialist areas to deliver Cookery,
Construction, Motor Engineering and Art.
All students are encouraged to take part in
physical
activities
making
regular
scheduled use of the local leisure centre’s
sports facilities as well as the outside space
at both sites. The Totnes Centre has a
Multi-Use Games Area. The Yarner site has
gardens and woodland and an adjacent
Forest School site.
On Track makes use of other ‘off-site’
locations for Outreach teaching within the
local community to offer a fullypersonalised timetable for our most
vulnerable students.

‘My time at On Track has given me the confidence to try new things and feel good about myself’
(Year 12 student)

Personal Learning Plan and Progress
Reports
Each student has their own Personal
Learning Plan (PLP) created through
discussion with the young person,
parents/carers and the Local Authority.
All young people will study English and
Maths, along with a personalised range of
other academic and vocational subjects.
The personal Learning Plan sets out the
student’s targets, and progress is reviewed
every half term.
A progress report is produced termly and
parents/carers are invited in to a Review
Day each term to discuss their child’s
progress and any other issues or concerns.
Exam and accreditation results can be
requested from the Head Teacher.

Behaviour Management
Our focus is on the positive management of
all types of behaviour.

Positive behaviour is acknowledged through
a points system with students receiving a
gift voucher and certificate when they reach
200 points, Headteacher’s reward
certificates, postcards home, specific verbal
praise, Student of the Week (which includes
a gift voucher) and Success Forms.

Negative behaviours are dealt with using a
restorative educational process rather than
a punitive approach.

Home exclusions are avoided as far as
possible and are used very rarely except for
extreme types of incidents.
If a young person is unable to cope within
the Centres, or is involved in a serious
incident, an alternative approach is
preferred such as a change of timetable to
outreach teaching. This could be for a
single day or a more long term strategy.
The aim of our positive approach is to
educate young people and teach them
strategies to enable them to choose a
different reaction next time.
The number of staff employed at the school
and a summary of their qualifications and
experience may be requested from the
Head Teacher.

The Thrive approach uses recent advances in
neuro-science, attachment theory and child
development and provides strategies that
equips young people to re-engage with life
and learning.
It is well-documented that we need to be
emotionally engaged before we are ready to
learn. When strong, negative emotions kick
in, they completely over-ride the learning
process.

Intervention Provision
Our Intervention Service, based in Dartington,
enables schools and Local Authorities to buy
in therapeutic and educational provision for
pupils who are finding it difficult to manage in
a mainstream setting. This can be on a part or
full time basis.
Our Intervention team have a wealth of
experience and qualifications relevant to
working with vulnerable and complex young
people. The team also includes a number of
fully qualified primary and secondary
teachers.
Therapeutic intervention is a stepping stone
to re-engaging with academic study; we know
that secure relationships and feeling safe
allow young people to engage in more
challenging tasks.
Building secure relationships through Thrivebased, interest-led activities is paramount
when attempting to re-engage a young
person and is a key focus for our Intervention
Support Workers.

Developing emotional literacy is key in
enabling our young people to get back ‘on
track’ with their lives. Emotional well-being is
vital for children in being able to achieve
educational success, develop positive
relationships, positive mental health and
adapt successfully to adult life.
Our young people learn how their brains
respond to different stimuli, the effect on
their bodies and how to recognise and
manage their emotions. Their understanding
of how their brain and body works and the
strategies they learn to use to manage their
emotions enables students to progress to be
ready to learn.
All of our students are THRIVE assessed on
entry to identify their specific area of need
and progress is assessed termly. This
therapeutic approach is vital for our young
people, is a key aspect of all students’
individual programmes and is integral to our
approach throughout the school.
‘Leaders and other staff work very hard to improve pupils’
self-belief and improve their attitudes to learning. Pupils
speak very positively about the impact of this work in
improving their confidence and social skills. They also feel
that staff know them very well and take a genuine interest
in them as people.’ (Ofsted May 2016)

Equality
All the school’s policies are generated and reviewed with an awareness of equality and
diversity in relation to students, staff and visitors to On Track.
The school seeks to:
•
Prepare students for life in a diverse society
•
Ensure that all learners have equal access to a curriculum which meets their
needs and enables them to achieve their potential
•
Promote positive attitudes to difference and good relationships between people
with different backgrounds, genders, sexual orientation, cultures, faiths, abilities
and ethnic origins
•
To eliminate prejudice, discrimination and harassment of any kind and work
collaboratively with relevant outside agencies to remove barriers to participation
and learning
•
Ensure that all students, parents, staff and visitors feel welcome, safe, valued and
respected within the centre

Complaints
The school welcomes the views of students and parents and will listen to views which will
help us to improve. All concerns and complaints will be dealt with honestly and politely and
will be investigated quickly, thoroughly and fairly. We aim to consider and resolve all
complaints on an informal basis, where possible, and we try to find resolution quickly and in
a way that satisfies all parties – for example, with an explanation, or an apology where we
have got things wrong, or information on any action taken.
A full copy of the complaints policy and procedure is available from the school and on the
website. Details of the number of complaints registered under the formal procedure during
the preceding school year are available on request.

On Track Policies
Accessibility Policy
Admissions Policy
Anti-bullying Policy
Attendance Policy
Bad Weather & Closures Policy
Behaviour Management Policy
Careers Education & Guidance Policy
Children Missing Education
Communications Policy
Complaints Policy
Curriculum Policy
Data Protection Policy
Dealing with Allegations of Abuse Against Staff
Driving Policy
Drug and Substance Misuse Policy
E-Safety Policy including AUP
Education of Looked After Children Policy
Education, Support & Reintegration of Pregnant
Students & Young Parents Policy
Educational Visits Policy
English as an Additional Language Policy
Environmental Sustainability Policy
Equality & Diversity Policy
Evacuation Policy
Exams Policy
Exclusion Policy
Fire Safety Policy
First Aid Policy
Food on Site Policy
Health & Safety Policy
Incident & Information Reporting Policy
Keyworking Policy
Lone Working Policy
PSHE Policy

Quality Assurance Policy
Risk Management Policy
Safeguarding & Child Protection Policy
Sex & Relationship Education Policy
Special Needs & Inclusion Policy
Spiritual, Moral, Social & Cultural Policy
Staff Development Policy
Staff Disciplinary Policy
Staff Conduct with Students Policy
Staff Recognition and Reward Policy
Staff Recruitment Policy
Student Complaints Policy
Student Voice Policy
Supporting Students with Medical
Conditions
Whistleblowing Policy
Work Experience Policy

Copies are available on request from the
school

Key Contact Details
Julie Dixon-Higgins … Head Teacher
Simon Wood… Deputy Head Teacher/Manager of Yarner
Rachel Foot … Intervention Services Manager
Ruth Bentley...Office Manager, Exams Officer, Attendance and Careers
Kay Westlake… Office Administrator
Contact us on:
01803 866462
E-Mail: totnes@ontrackeducation.com
Website: www.ontrackeducation.com
Address:
On Track Education Services
Parragon Building
Ford Road
Totnes
TQ9 5LQ
Directors
Jane Cox
07580 741039
janecox@ontrackeducation.com
Penny Harris
0779 2236406
pennyharris@ontrackeducation,com
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Bedford i-Lab
Stannard Way
Priory Business Park
Bedford
MK44 3RZ
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